AJIMUHUCTPALMS TOPOJIA HEBUHHOMBICCKA
CTABPOITOJIbCKOI'O KPA

My HuLMIAIbHOE OIOKETHOE JIOLIKOIbHOE 00pa3oBaTenbHOE yUpeKIeHHE
«Jletckuit can kombuaupoBarHoro Buaa Ne 10 «30510TOM KITFOUHK
ropoaa HeBMHHOMBICCKA

[TPUKA3
01 centsibps 2020 1. ’ Nogos= o/ n
. HeBUHHOMBICCK

O6 opranu3auuy npoekTHoH AesitenbHocTd B MBJIOY NelO
roposa HeBUHHOMBICCKA

B ien1sX BHeJPEHHs NPOEKTHBIX OJXONOB /U PELIeHHs BaKHEHLIMX 3a1a4
10 OCHOBHLIM  HanpaBmeHusM  ctpatermdyeckoro  pasutus  MBIOY 10
rHepgHHOMbBICCK, HA  OCHOBAHMM  TpHKasa  yIpap/leHH: obpazoBaHus
asmunncTpauu - ropoma  HesunHombiccka ot 09.01.2018  Ne 02-o/n
NpUKa3blBao:

|. YTBEPAHUTD:

[Monokenue 06 opraHu3aiuy NpoekTHol AestensHocTd B MBIIOY Ne 10 .
HepunHoMbICCKa (MpUnoxeHue Ne 1);

(DYHKLIMOHATIBHYIO ~ CTPYKTYpPY ~ CHCTeMbl  YMpaBleHHs  NPOEKTHOH
nestensioctsio 8 MBJIOY Ne 10 r. HeBunHOMbICCKa (punoxkenue No 2);

MyHULMNATBHBIA TopTdens Ne2 MO peanusaluy CTPATErHYECKOH MejH
passutus MBJIOY Ne 10 r. HeBUHHOMBICCKA (IPUIIOKEHHME Ne 3); '

coctas ripoekTHoro oduca 1 padouyio rpynmy MBJIOV r. HeunHOMBICCKa
(npuitokeHure Ne 4).

2. Pyxosomuremo MBJIOY  obecriednth — BHEAPEHHME  MEXaHM3MOB
[IpOeKTHOrO ynpasienus B aestensHoctd MBIOY Ne 10 1. HeBuHHOMBICCKA.

3. Konrposb 3a BbIIOJIHEHUEM IaHHOTO [TPHKa3a OCTABIISAIO 32 coboi.

3asenytoumuit MBHOY, No TG
. [ lecBUHHOMBICCIEE| ° “ g LT H.A. TonsHanna
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[Tpunoxenne Ne |

-

YTBEPXJIEHO:
Tlpukaszom MBJIOY Ne 10
- . HeBuHHOMBICCKA

/o1 01.09:2020 . No //
[ Basenyrowui 2

H.A. lonsHauHa

0\

MOJIOXKEHUE =
006 opraHu3alny MPOEKTHOH AEATENbHOCTH
MyHUTIHNaTEHOE GIOKETHOE JIONIKOIbHOE 00pa30BaTe/IbHOE YUPEXKACHHUE
«JleTckuii cal KOMOMHUPOBAHHOTO BU/A Ne 10 «30510TOH KIIFOUUK»
ropona HeBuHHOMBICCKA

[. Obue nonoKeHus

|1, Hacrosimee [TofoKeHHe yCTaHABIMBAET IMOPSAZOK OPraHM3aLUU MPOSKTHOH
JEATEABHOCTH  MYHHLUMIAIbHOM OHOKETHOM JOLIKOJIBHOM 00Opa30BaTeIbHOM
Cupesicaenni «Jletckui caa KOMOMHMPOBAHHOTO BHA No 10 «30710TOH KIHOUUK»
roposg Hesunnombiccka (nanee — JI0Y).

| 2. TloHsTuss ¥ TEpPMHHbI, HCHOJIb3yeMbl€ B HACTOALIEM [TonoxeHuu,
(PUMEHAIOTCS B 3HAUEHHMsX, YCTAHOBIEHHBIX MOCTAHOBICHHEM [IpaBuTenbCcTBA
Poccuiickoit ®enepauu oT 31 okrsabps 2018 roma Ne 1288 «O6 opraHuzanuu
HpoekTHOM nestenbHocTH B [IpaBuTenscTse Poccuitckoi denepaun» (BMECTE C
J[Tonokennem 06 OpraHM3alM¥ MPOEKTHOH aesrenbHoctd B [lpaBuTenbcrse
Poceuiickoit  depepauuu), a TaKke B - IOCTAHOBJICHUH [1paButenscTBa
(rapononbekoro kpas or 22 mas 2017 roma Ne 208-n «O6 opraHuzaluu
NpOeKTHOH AesrenbHOCTH B CTaBpONOIBCKOM Kpae», MPHKa3oM yIpaBicHH:
obpazoBaHus aJMHHHCTpalMK ropoaa HeBHHHOMBICCKA OT 09 susaps 2018 roza
NQ QL~OM,

[1. OpraH13aloOHHas CTPYKTypa CUCTEMBI yIIPaBICHHS MIPOEKTHON
JesiTeIbHOCTBIO.

2.1,  OpraHd3alyoHHas  CTPYKTypa  CHCTEMbI  yNPaBICHHs TIPOEKTHOM
JIesTebHOCTBIO BKIIOYaeT B cebs:
[IPOEKTHbIA OQHC;
pabouyto rpyniy.
2.2.1. IlpoexTHBIi oduc:
a) obecrieunBaeT GOPMUPOBAHHUE U BEIEHUE MTPOCKTA;
6) cornacoBpiBaeT MPOEKTHBIE MNPEJUIOKEHHs, IAacrnopTa, a Takike CBOIHBIC H
patoune rJiaHbl MpOeKTa,  paccMaTpWBaeT  BOMPOCHI  COOTBETCTBUA
fipe/icTaBleHHbIX I0KyMEHTOB, MOPAJAKY OpraH13aluy NPOEKTHON NEATEIbHOCTH B
J1OY;
<) obecreuuBaeT METOJMYECKOE CONPOBOXKIEHHE MPOEKTHOH IEATENbHOCTH B
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JOY, wu3znaer Meromuueckue PEKOMEHJIALMKH NG OpraHM3alli¥  MPOEKTHOM
JACATEILHOCTH, a TaKKe KOOPAUHHUPYET AeSTebHOCTD 110 HX IPHUMEHEHHIO;
3) COMIacoBbIBA€T MNPOEKTBHI JOKYMEHTOB, PEraMeHTUPYIOLIMX OpraHU3alnio
NPOEKTHOH NesITeIbHOCTH,
) KOOPIMHHPYET IeATEbHOCTb paboYeii rpymnmbL;
‘1) OCYLIECTBJIACT MOHHMTOPUHI BHEIPEHHS | (QYHKUMOHHPOBaHMS CHCTEMBI
YIPABJICHUA  IDOEKTHOW. JeatensHOCTBIO B JIOY, a Takke npeJcTaBiseT
COOTBETCTBYIOLIHE OTYETBI H NPEI0KEHHS:

..... Cocras IlpoekTHoro opuca yIBepxKAaeTcs npukazom JOV.
2.2.3. B cocras [poekTHOrO obuca BKIIOYaETCS:
a) KypaTop NpoeKTa — 3aBeIyIoIHii;
0) pykoBoauTeNb NpoOeKTa - cTapmii BOCIIUTATEJIb;
B) 4IMHHUCTPATOP (CeKpeTaph) MPOEKTa — MeAaror;
I') 4ieHbl POEKTHOTO O(Hca — Mearory;
2.3. Kyparop:
1) OIEBLIBACT BCCCTOPOHHEE COICHCTBHE YCTIEUTHON pean3alluy NpoeKTa;
) MOSIIABIACT - MPOCKTHBI  OQUC M COrNacoBbIBAaeT OBLIME MOAXOLBI K
peaii3alium [IPOEKTAa,
1) HASHAYACT PyKOBOAMTENA MMPOEKTA U aIMHHHCTPATOPa IPOEKTa.
2.4. PykoBosutens npoekTa:
@) OCYWIECTBIIACT ONEPaTHBHOE yIpaBleHHe peanu3alnei npoekra, obecrneyunBas
AOCTH/KCHHE  LIeNlel, oKa3aTenled, I[IPOMEXYTOYHBIX, HETIOCPEJICTBEHHBIX U
AONTOCPOUHBIX  PE3YJIBTATOB, B COOTBETCTBHH CO CPOKAMM OCYILECTBJICHHS
IPOCKTA H C 3a/1aHHBIMU TPeGOBAaHUAMH K KaYeCTBy;
0) opranusyer u KOHTpPOTUpYeT paboty paGoueit rpynmsr;
B) obecrieynBaeT pa3paGOTKy, MCIIOIHEHHE M CBOEBPEMEHHYIO aKTyallu3aluio
CBOJHOIO MyiaHa MpoekTa, a Takke GOPMUPOBaHHE Ha €ro OCHOBE paboYero niaHa
IIPOEKTA,
1) obecrieunBaeT (GOPMHPOBAHHE W AKTyalH3ALMIO NOKYMEHTOB M JIaHHBIX,
KacalolMxcs MpoeKTa;
1) oDecrieunBaeT MNpeACTaBIeHHE OTYETHOCTH U OpraHM3alMI0 BHYTPEHHEro
MOHHTOPHHTA MPOEKTa.
2.5. AIMMHHCTPATOp NMpoeKTa:
@) OCYHICCTBIIAET OpraHW3alMOHHO-TEXHHYECKOEe obecrieyeHne aesiTeIbHOCTH
PYKOBOUTENSA NPOeKTa M pabouel rpymnisl MpoeKTa;
0) obecrieunBaeT BelleHHe MOHMUTOPUHTA PeallH3aLly poeKkTa ¥ (hopMUpOBaHHE
OTHETHOCTH I10 ITPOEKTY,
i) obecriednBaeT yyer MeTOAHYECKMX PeKOMEHALHH Mo OpraHM3aluu MPOEKTHOM
1CATCIHLHOCTH;,
2.6. Pabouas rpynmna npoexra:
2.0.1.Ynenamu paGouyeil rpynmsl  sBISIOTCS pabotauku JIOY jesitenbHOCTS
ROTOpLIX  HalpaBieHa Ha JOCTHXKEHHE UeNeH, rokasareleil, pe3yabTaToB M
KOHTPOJILHBIX TOYEK, BBIIONHEHHWE 3a/a4 M MEpPONPHATHH B COOTBETCTBUH C
[1ACIIOPTOM MPOEKTa.
7.0.2. Pabouas rpynna npoekta obecreunBaeT BbIMOIHEHHE paboT 1o nmpoekty B



CGOTBETCTBMM ¢ MJaHaMM M MHBIMM JIOKYMEHTQMH [POEKTa, YyKasaHUIMHU
PYKOBOJIATES IPOEKTA

063, Pewenue O mnpuBiedyeHUH pabOTHMKA B MPOEGKT B Ka4eCTBE y4aCTHHKA
[IPHHMMAETCS ~ COBMECTHO  DYKOBOAWTENEM MpOeKTa W PYKOBOJUTENEM
oOpasoBaTellbHOM OpraHu3aluy.

2.6.4. Ynennl pabouelt rpynibl MpoeKTa:

4) HecyT OTBETCTBEHHOCTb 3a JIOCTOBEPHOCTh, AaKTyalbHOCTB M MOJHOTY
Ui opMaliiy 0 peanu3alun IPoeKTa;

§) HanpapisiOT PYKOBOAMTENIO IMPOEKTa TPEATOKEHUs IO obecredeH o
CBOEBPEMEHHOTO  JIOCTHKEHMsl ~ TOKasarelled  NpOEKTa,  pesylbTaTtoB  H
KOHTPOJIBHBIX TOUYEK, BHITIONHEHMS 3a/1a4 U MEPOTIPUS THiA;

) 1PEeJOCTABISIOT MO 3aMpoCcy AHAIMTMYECKHE M WHble MaTepuaibl B HacTH
peaiu3alMM MpoeKTa;

1) BHOCHT TPE/UTOAKEHHS 1O BHECEHNIO H3MEHEHHH B IPOEKT.

[11. OpraHu3alyus 1eATENbHOCTH U NIOPAIOK PabOThI
IpoekTHOrO OhHca

31, TloAroTOBKY M OpraHM3alMIO IpOBeleHHs 3ace/aHuil IIpoekTHOro ocuca
ocyuiecTiseT AJIMUHUCTPATOP MPOEKTA.
10, Peulende O MpOBeJIeHUM 3aceiaHus [IpoekTHOro o¢uca MPHHAMAETCS
PYKOBOIMTENIEM MPOEKTA.
3.3. 3acenanue [lpoekTHOro odyca CYMTAETCS NPAaBOMOYHBIM, €CIM Ha HEM
pucyTeTBYIOT Goslee MoIoBHHBI YieHoB [IpoexTHOro oduca.

I. Yseuwn [lpoexTHOro oduca y4acTBYIOT B 3acCElaHMAX JH4HO. B ciyu4ae
HEBOIMOKHOCTH NpUCyTeTBUs wieHa [IpoekTHoro oduca Ha 3aceflaHuy OH WMeeT
paso  3abiaroBpeMEHHO MpPEJICTaBUTh CBOE MHEHHE [0 pPaccMaTpUBACMbIM
BOMpOCaM B [MHCbMEHHOH (opme.

3.5. Pewenus [IpoekTHOro oduca NPUHUMAIOTCA TPOCTHIM GONBLINHCTBOM
roiocoB wieHos [IpoekTHOro oduca, NPUCYTCTBYIOIMX HA 3aCCNaHUH. B ciyyae
pPABEHCTBA TOJIOCOB pEIIAIONIMM SBISETCS TOJOC MpeACe]aTeNbCTBYIOIEro Ha
sace/1anuu [1poexkTHOro oduca.

3.6 Ipunnmaemble Ha 3acenanusx ITpoekTHOro oduca pemeHus oopmIsAoTCs
[DOTOKOJIOM. KOTOPBIH BeZIeT aIMMHACTpaTOp npoekTa. [IpoToko. noAmucrBaeTCs
KVPATOPOM [TPOEKTA, aIMHHUCTPATOPOM (CEKpeTapeM) MPOeKTa.

3.7, Peuienure IlpoekTHOro odguca BCTymaeT B CHIy C JAaThl MOANHCAHHA H
yTBepikaeHus npukasom JOVY.

3.8, Ilporokosbl 3acefaHdd MPOEKTHOro oduca XpaHATCS Y PYKOBOIMTEIA
npoeKTa B TeUeHHe pealn3aldy pOoeKTa.

1,<)A Mo OKOHYAHWM peaNH3alMh MPOEKTa MPOTOKONbI 3aCe[aHHH MPOEKTHOro
ouca nepenatorcs pykopomuremo JIOY Ha XpaHeHHE B COOTBETCTBHM C
HOMEHKIIATYPOH JIed. '

V. Peanu3auus NpoekTa i ynpapieHHe M3MEHEHHAMH MTPOEKTA



| Peanuzalus MpoeKTa OCYILIECTBISETCS B COOTBOTCTBHM CO CBOJHBIM I1JTAHOM
fpoekta M pabouMM TUIAHOM TIPOEKTa, paspabaTbIBAEMBIM PYKOBOAUTEIEM
MpoeKTa Ha OCHOBE CBOJIHOTO IJIaHa MMPOEKTA. '
12 B xoje peanu3aldy NpPOEKTa  NPOBOAMTCA COOTBETCTBYIOLLAS OLCHKa
AKTYATBHOCTH €ro Ledei, 3aja4 U CnocoboB peansalyH ¢ y4eTOM UMEIOIIMXCs
PHCKOB M BO3MOJKHOCTEH MO MOBBIIEHHIO BBIFOJ OT pealH3alMi MpOeKTa.
COOTBETCTRYIONIAs OLEHKa MPOBOAUTCS MPOEKTHBIM OPUCOM.

V. 3aBepliieHue poeKTa (MporpaMmbi)

3.1, TlpoekT pelieHHs npoeKTHoro'ocpuca O TIJIJaHOBOM 3aBEPILICHUU IPOEKTa
(OArOTABIMBAETCS PYKOBOAMTENEM IIPOEKTa M pacCMaTpUBaeTCs MPOCKTHBIM
O(UCOM.

5.2. K npoekty pelleHus O 3aBEpUICHUU NPOEKTa MPUIAracTes HUTOTOBBIN OTYET O
pealii3aluy MpoeKTa.

V1. MOHUTOPUHI pealii3aliy NPoeKTa

6.1, MOHWTOPUHI peaju3alu NpOoeKTa npeacTaBusier cobod  cucTeMy
1\.]‘\)1]{7”2'“/1“ 1o wu3MepeHuio (aKTUYECKUX [apaMeTpoB IPOEKTa, pacHery
OTKIOHEHMS (akTHUECKHX MapaMeTpoB MPOEKTa OT I[UIAHOBBIX, aHaNIU3y WX
NpUYMH,  [POTHO3MPOBAHMIO  XOAa  peanu3aldd  [POeKTa,  NPUHATHIO
yIIpaB/lieHY4eCKUX PpELIeHUH TI0 ONpeleeHHIo, COINIaCOBaHMIO M pealu3aliiu
BO3MOKHBIX KOPPEKTUPYIOLIUX BO3JEHCTBHHA.

6.2. MOHWTOPHHT peald3alyy MpoeKTa MPOBOAUTCS B OTHOIICHHUH!

a) nacrnopTa IIpoeKTa;

0) CBOJIHOTO [1/1aHa NPOEKTA;

3) pabo4ero rnJjaHa MpoeKTa.

6.3. MOHHTOPUHT pealu3aliy MpoeKTa OCYIIECTBIIAIOT!

4) pYKOBOIMTENb MpOEeKTa - B OTHOIIEHMM pabodyero IjiaHa MpoeKTa M
LICHOYEHHBIX B HErO MEpONpPHATHH M0 KOPPEKTHPYIOLIMM BO3JEHCTBUAM, B
paMKax pealu3alrn MPOeKTa;

i) NpoeKTHBIH Oo(HC - B OTHOIIEHHWH MACIOPTOB, CBOJHBIX MIJIAHOB, pabounx
[171aHOB TIPOEKTa B paMKax peajli3allii IPOeKTa.

6.4. PYKOBOMTENb MPOEKTA €KEMECIIHO, HE TIO3[HEE MMOCIEAHEr0 paGodero aHs
OTYETHOro Mecsiiia, MpeicTaBiseT JaHHble MOHUTOPHHIA peald3aliy MpOeKTa B
NpoeKTHbIH O(UC B 4YacTH pealu3allid Taclnopra MpOEKTa, CBOAHOrO ILlaHa
fipoeKTa, MOpYy4YeHHWH M pelIeHWH MPOEKTHOro oduca B paMKax peanuzalru
':i‘.(u‘l\"l'(l_

6.5, TlpoexTHbIH OGHUC aHANW3UPYET TIPEICTABIECHHYIO “HGMOPMALIUIO O XOJE
peaiu3aluy NpoeKTa. . '

6.6.  JlanHple MOHHMTOpMHIA peaju3allid IPOeKTa pacCMaTpUBalOTCA  Ha
sacenanusx npoextHoro oduca. Mudopmauwuio o xoie peamu3allMd MpOeKTa
J10K/1a/1bIBaeT PYKOBOANTENb MpoeKTa. B ciyyae BBISBICHHS PUCKOB pealli3alliy
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1pOeKTOB, TpeOyolMX BHECEHUs W3MEHEHHH B Macmopt U (Wiu) CBOAHBIA MiaH

(poeKTa, JIOMOJHUTENBHO K MHGOpPMALMM O XO[e pealu3ali IpOeKTa
oinagpisaetes  MHGOpPMALIMA O TMPUHSTBIX Mepax M (M) TPeICTaBlsioTCs
JOTBCTCTBYIONIME  TIPEUIOAKEHUS O  MEPONPUATHAX [0  KOPPEKTHPYIOLIHUM

pO3eiicTBHAM. B paMkax yka3aHHBIX 3aceflaHMi MOTYT NMPHUHHMATHCS PELICHHs O

[IPOBE/IEHHH OLEHOK M HHBIX KOHTPOJIBHBIX MEPONPHUATHH MPOEKTa WM HHbIE

pellieHMsi B OTHOLUIEHUH TIPOEKTA.

0.7. JlarHble MOHHTOPMHIA PeaM3allMy IPOEKTa K 3aCelaHUsIM IPOEKTHOro oduca

pEeACTABISIOTCS PYKOBOJAMTENIEM IIPOEKTA.

(8. MeponpusaTus o KOppeKTHPYIOLIMM BO3IEHCTBUAM, BKITIOUEHHbIE B CBOAHBIH

i paboumit rlabl TPOEKTa MOJUIEKAT KOHTPOIIO Ha YPOBHE MPOEKTHOTo oduca.

6.9, MOHWTOPHHI pealii3allMi IpPOeKTa MPOBOJWTCA, Ha4dWHas C TMPUHATHS

petierns 00  yTBepKIEHHH [1acnopTa IPOEKTa W 3aBeplIaeTCss, B MOMEHT

[IPUHSATHS PELIEHUs O €ro 3aKPBITHH.

6,10, PykoBoauTeeM IpoeKTa MoJAroTaBlIuBaeTCs €XKEroAHbIA OTYET O XOJE€ €ro

peasin3aldi B CPOKH, ONTPeIeNIEHHbIE CBOAHBIM [IJIAHOM [IPOEKTa.

O.11. ExerojHbld CBOAHBIM OTYET O XOJ€ peallu3aliK NPOeKTa NOAroTaBIMBaCTCsA

npoekTHbIM ohucoM u mybnukyercs Ha caite JIOY.
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[punoxenue Ne 2

YTBEPXKIEHA
npukazoM MBJIOY Ne 10
r. HeBuHHOMBICCKA
ot 01.09.2020r. Ned#-o/n

®YHKIIMOHAJIbHASI CTPYKTYPA
CHCTEMBI yIpaBJeHUs MPOEKTHON NeATENbHOCTEIO
8 MBJIOY Ne 10 ropona HeBuHHOMBICCKA

| TlocTosHHbIE OpraHbl yNpaBieHHs MPOEKTHOH JEATENBLHOCTHIO

[1poeKTHBIH ouc

2. IlpoekTHbI# oduc:

a) obecrieunBaeT HOPMUPOBAHUE U BENICHUE NPOCKTY, & TAKKe TIPeICTaBIAeT
OTYEThI O XOJ1e peaM3aliy MPOEKTa;

G) cOrJlacoBbIBaeT MPOEKTHbIE MPEJIOKEHHS, NaclopT, a TaKKe CBOJHBIE
fiaighl  NPOEKTOB, PaccMaTpUBaeT BONPOCHI COOTBETCTBMS TMPEACTABIEHHBIX
IOKYMEHTOB MOPAIKY OpraHH3aluy POEKTHOH JIEATEILHOCTH B JOY.

B) COrjacoBbIBaeT KaHIMOATYPBHI paGodyeil rpynmbl TPOEKTa, a TaKkKe
paccMaTpuBaeT BOIPOCHI COOTBETCTBUSA yKa3aHHbBIX KaHAUWJATyp
kst HKalMOHHBIM TpeDOBaHUAM B cepe MPOEKTHOro ynpasienus JI0VY;

r) npejicTaBiser s YTBEPKACHHA B COOTBETCTBMM C HaCTOSILUM
[ los10%ceHieM cocTaBbl paboden rpyniel;

/1) ydacTByeT BO B3aMMOJIEHCTBMM C 3aMHTEPECOBaHHBIMHU OpraHaMu
MECTHOTO CamMOoyMpaBleHHs, roCyIapCTBEHHBIMH H WHBIMH OpraHu3alUsIMH B
MOHMTOpHHIE [POEKTa, HHULUHUPYET paccMOTpEHUe BONPOCOB, TpeOyroImux
pellieHds OpraHaMu YIpaBieHUs MpoekTa, a TaKKe MOXKET HaNpaBIATh
[Ipe/UI0KEeHHs B 4acTH OpraHu3alui peanu3aly NpoeKTa y4acTHHKaM MpoeKTa
JOY;

¢) obecrieyrBaeT MpoBeieHHE ¢ yqacTHeM 3aMHTEPECOBAHHbIX JHIL OLEHOK K
{11bIX KOHTPOIbHBIX MEPOMPUATHI B OTHOLICHHH MpoeKTa ¥ MTOrOB peanu3alin
fipoekTa, a TakKe [OArOTABIMBACT COOTBETCTBYIOIIME DPEKOMEHIaluun U
[1pe/IT0/KEHHSL;

JK) obecrieuMBaeT AesaTeIbHOCTD MIPEKTa,

3) ofecrieuMBaeT METOJMYECKOE COMPOBOKIACHUE IPOEKTHOM JESTEeNbHOCTH
g JIOY, wu3paer METOANYECKHE pa3paboTKyd MO OpraHu3aliu MIPOEKTHON
JesTenbHOCTH, a TAKKE KOOPIMHUPYET AeATENIbHOCTD 0 UX TIPUMEHEHHIO;

u) COrJIacoOBBIBAET MpOeKTbl ~ JAOKYMEHTOB, peraaMeHTHPYIOLIHX
OpPraHu3aLMIo POEKTHON 1eATeIbHOCTH;

k) obecrieynBaeT BHEAPEHHE W Ppa3BUTHE CHUCTCMbI CTHMYJIMPOBAHMUS
YU4CTHUKOB POEKTHOH JEATENbHOCTH;



7). KOOpAMHMpYeT paboTy MO HAKOIUIEHHMIO OMbITa U Pa3BUTHIO
1PO(ECCHOHANILHON KOMIETEHTHOCTH COTPYJHUKOB 3aHATHIX B cucreme JIOY, B
[IPOCKTHOMN J€ATEeNbHOCTH;

M) OCYIUECTBIISET MOHUTOPUHT BHENPEHUS U (byHKIMOHHPOBaHHS CHCTEMBI
ylipaBieHus IIpOCKTHOH gmesTenbHocTeio B JIOY, a  Takke MpeCTaBsgeT
COOTBETCTBYIOLIME OTYETBI H TIPENIOKEHHS,

f)  BBIMONHSET — MHBIe  GYHKUMH, [peLyCMOTPEHHBIE HaCTOSILLIUM
Ionoxkenuem.

I1. BpemerHble opraHbl yripaBieHus NpoeKTHOMH AesSTelbHOCTIO

Kyparop

2.1. Kypatop:

a) OKa3bIBACT BCECTOPOHHEE CONEHCTBHE YCIeLHO peanu3aluy IpoekTa (B
TOM HHCIIe Yepes JIMYHYIO BOBJIEYEHHOCTh B MPOEKT);

0) BO3rnaBnseT NMPOEKTHBIH OGHC M COrMAcOBBIBAET obuMe Mmoaxoabl K
DCATTM3ALMM [TPOEKTA;

B) COIIACOBBIBAET KAHUAATYPHI PyKOBOAHUTENS IPOEKTa;

- [) Ha3HA4aeT a/IMHHICTPATOpa POEKTa U pabouyro rpymnmny;

A)  BBIMONHSAET  MHble  (yHKIHH, NIPEYCMOTPEHHBIE  HACTOSAILIUM
Fong/keHueM M HHBIMM HOPMATHBHBIMHU [PaBOBBIMHU aKTaMH.

2.2. KypaTop npoekTa BbIIBMraeTcsi MeJarorHueckHM COBETOM J0Y u3
HHCIa pYKOBOAsIMX paboTHUKOB JJOY.

PykxoBoautens npoexra

2.3. PykoBoauTens npoekra:

) OCYUIECTBISET —ONEpaTHBHOE yIpaBieHHe peaiu3alued mpoekTa,
oOecrieyrBas JIOCTHKEHUE Leneu, noKasareJei, MIPOMEKYTOYHBIX,
HEMNOCPCICTBEHHRIX M IOTOCPOYHBIX  Pe3yNbTaTOB W BBIFOA IPOEKTa, B
COOTBETCTBHM  CO  CpPOKAMM  OCYLIECTBIIEHHS TMPOEKTA M C  3aJaHHBIMH
TpeOOBaHHAMM K Ka4eCTBY;

0) pykosomuT paGouumu rpynmnamu [pPOEKTa M OpraHusyeT Hx pabory,
BIIIOYAs ¥ MHBIX pabouMX OPraHOB MPOEKTA;

B)  obecrieurBaeT  paspaboTKy, HCHONHEHHEe U CBOEBPEMEHHYIO
AKTYan3alinio CBOHOTO TJIaHa TMPOeKTa, a Takke (OPMUPOBAHHE HA €0 OCHOBE
paboyero rjaHa npoeKTa;

r) obecrieyuBaeT popMHUpoOBaHHE K aKTyallM3alMI0 JOKYMEHTOB U JaHHbIX,
KacarollMXcs NPOeKTa;

1) obecrieynBaeT NpejacTaBIeHHe OTYETHOCTH U OpraHU3allMIO BHYTPEHHErO
MOHHTOPHHIA MPOEKTA; '

€) coracyer KaHJuAaTyphbl BXOASLIMX B pabouyto IpyIILy MPOeKTa;

) BBITIOJIHAET — MHBIe  (YHKUMH, [IPELyCMOTPEHHbIE  HACTOSIIMM
[Tonoxenuem.

2.4, PyKoBOAMTENb MpOTpaMMBI  MOKET BBICTYNaThb B KayecTBe



(!J_\'Hl(llHOHaﬂbHOFO 3aKa3yrKa B OTHOLLUEHHWH BXOJAIINX B nporpaMmmy MPOEKTOB.

AJIMUHHUCTPATOP NPOEKTa

2.5, AIMUHUCTPATOP POEKTa:

a) OCYLLECTBIIAET OpraHn3allMOHHO-TEXHUYECKOEe obecrieueHue
eSTENBHOCTH PYKOBOMTENS NpoeKTa 1 pabouel rpynibl IPOCKTa;

6) obecrieuuBaeT BeleHHe MOHMTODMHIA pealu3aldd IpoeKTa W
(popMHUpOBaHKE OTYETHOCTH MO IMPOEKTY;

) obecrieuMBaeT y4eT METOAMYECKHX PEKOMEHJALMH M0 OpraHu3aliy
NPOCKTHOM 1eATebHOCTH;

r) BbionHAeT WHble GYHKIWH, IPELyCMOTPCHHBIC INonoxenueMm 06
opraiu3aluy NPOEKTHON NeATEeNbHOCTH B J0V.

2.6. Jlns ocylecTBieHns GyHKIMA aIMHHUCTPATOPa Ha BpEMs pealusalliy
[poekTa, ykazaHHbie (YHKIMH MOTYT BO3JaraTbCi Ha 4JICHOB paboueil rpymnisbl
NPOEKTa.

Pabouas rpyrnna poeKTa

2.7. Pabouas rpymnna npoekta v ero y4acTHUKH obecreunBarOT BBITIOJIHEHKE
paGo% 10 MPOEKTY B COOTBETCTBHM C IJIAHAMM M MHBIMH JIOKyMEHTaMH [IPOEKTA,
VIKA3AHMSIMA PYKOBOJMTEIIS MPOEKTA.

2.8, Pewienue o npuBieYeHHH paGOTHMKA B MPOEKT B Ka4eCTBE y4acTHMKA
NpPUHHMAETCSi COBMECTHO PYKOBOJAMTENIEM IMpOCKTa H pykxosozutenem 10V,
KOTOPBIH ABIISETCS HEMOCPEICTBEHHBIM KypaTOPOM IPOEKTA.

2.9. Pykosomurens JIOY HeceT MepCOHANBHYIO OTBETCTBEHHOCTH 32
cosnanne 6IaronpUATHBIX YCIOBHA s 5 eKTUBHOH MPOEKTHOH JEATENBHOCTH
CaGoTHMKOB M B clydae  HeOOXOAMMOCTH  NPMHMMAIOT  pellieHue O
llepepacripe/iefieHHH J10KHOCTHOR H MPOEKTHON HArpy3Ku C LEJIbIO obecrieyeHus
y(h(peKTHBHOTO UCIOJIHEHHUS MPOEKTA.
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[Mpunoxerne Ne 3

YTBEPXJIEH
npukazom MBJIOY Ne 10
r. HeBunHOMEICCKA
ot 01.09.2020r. NeZ4-0/11

[NEPEYEHb
MyHuuunaneHeiX [loprdeneii no peanuszaunn cTpaTernyecKoi el pa3BUTHs
cucTteMbl oOpa3zoBaHusi ropoaa HeBuHHOMBICCKA

Crpareruyeckasi LIEJIb:

co3anue yCIOBUH ISt bopmupoBaHus
KOHKYPEHTHOCIIOCOOHOIO BBIITYCKHHKA C YYE€TOM €ro JIMYHOCTHBIX WHTEPECOB M

MHJIMBHIyaJIbHBIX 0COOCHHOCTEH sl PelIeH s COLMAalbHO-OKOHOMUUECKHX 3a/1a4
ropojia, peruoHa, CTpaHbl

No Haumenosanue [Toprdens PyxoBonurens
n/n [Moptdems
1. o| Hopmdepeno Ne 2 Boxko H.B.,
CoBeplIeHCTBOBAHNE BOCIIUTATEILHOM CHCTEMBI nupexrop MBOY
B KOHTEKCTe (POPMHUPOBAHHS COILL Ne 1
KOHKYPEHTOCNOCOOHOH JMYHOCTH peOeHKa.
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Tpunoxenne Ne 4

“

VYTBEPXKX/JIEH
nprkasom MBJIOY Ne 10
r. HeBuHHOMBICCKA
or 01.09.2020r. Neazso/ 11

COCTAB

npoektroro ofpuca MBIIOY Nel0 r. HeBUHHOMBICCKA
‘ KypaTéB ﬂfpog"ra?_" Tonsuauna H.A. 3aBedylonmi MBJIOVY Ne 10 ]
- | ropona HesuuHOMBICCKE ]
- Tpoexrueiiopuc el
PyKOBOAUTEID | [Napouss C.A., CTapLIni BOCIIHTATENb MBJ10Y Ne |
[Tpoekra | 10 r. HeBMHHOMBICCKA |
rsmcrpatop | PaGunia TB. — yawrens noronea MBIOY Ne 10

[lpoekra | rHepuHHOMbICCKA

l
~ Pabouas rpynna _'

dupcosa A.C. - BoCTIUTaTeNlb |
Kennep C.B. — yuuTenp-jorones |




